
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SPEEDY 

SPEEDY 
Protection and Recovery of 
Highly Mobile Marine Species in 
the Programme Area 

SPEEDY – Protection and Recovery of Highly Mobile Marine 
Species in the Programme Area - is a project funded by the 
European Union under the Interreg IPA South Adriatic 
Programme 2021-2027. 
 

Main Goal 
The main goal of the SPEEDY project is to improve the 
conservation and recovery of highly mobile marine species in 
the South Adriatic by strengthening cross-border cooperation, 
harmonizing monitoring and rehabilitation practices, and 
reducing anthropogenic pressures through jointly developed 
procedures and a shared conservation strategy. 
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Project Partners 

• Lead Partner Management Consortium of Torre Guaceto (Italy) 
• Partner Department of Biology and Chemistry Center for Water Studies of the 

University of Shkodra “Luigj Gurakuqi” (Albania) 
• Partner Environmental Protection Agency (Montenegro) 
• Partner Legambiente Molise APS (Italy) 
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Alessandro Ciccolella – Project Manager – Consorzio di Gestione di Torre Guaceto 

E. segreteria@riservaditorreguaceto.it 

Vilma Piroli – Project Manager – Department of Biology and Chemistry Center for 

Water Studies of the University of Shkodra “Luigj Gurakuqi” 

E. vilma.piroli@unishk.edu.al 

Milena Bataković – Project Manager – Environmental Protection Agency  

E. milena.batakovic@gmail.com  

Andrea De Marco  – Project Manager – Legambiente Molise 

E. presidente@legambientemolise.eu  
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Project main activities - Expected output/results 
 
SPEEDY Project strengthens the protection of highly mobile marine species 
in the South Adriatic through joint mapping and monitoring activities, the 
upgrading of recovery centers, and the development of a shared cross-border 
recovery procedure. The project also delivers a joint conservation strategy 
and action plan, supported by training and awareness activities, ensuring 
harmonized rehabilitation practices and reduced anthropogenic pressures 
across Italy, Albania and Montenegro. 


