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TERRITORY
Project Kick-Off Meeting
Brindisi, November 4t", 2025
Aerospace Technology Cluster (DTA)
Cittadella della Ricerca (https://maps.app.goo.gl/mF2bQwu97WN1EmkB9)

AGENDA
Time Agenda Speakers
9:30-9:45 Registration of Participants
10:00 - 10:30 Project Presentation Giuseppe Acierno and DTA (LP)
Presentation of DTA + Drones Beyond representatives

10:30 - 10:50 Coffee break
10:50-11:00 Presentation of INTERREG SOUTH ADRIATIC Programme JS Project Officer

11:00-12:00 Presentation of the TERRITORY project partners (10 min each)  All partners

e Aerospace Technology Cluster (DTA) — Lead Partner

e Barleti Institute for Research and Development (BIRD) — PP2
e Port of Bar JSC (POB) — PP3

e Municipality of Shkodra (MOSH) — PP4

e Port Network Authority of the lonian Sea (PNAIS) — PP5

e Municipality of Pescolanciano — PP6


https://maps.app.goo.gl/mF2bQwu97WN1EmkB9
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12:00-12:30 WP's management and administration

Introduction to the TERRITORY project

Lunch break

definition of initial actions and timeline

14:30 — 15:00 Coffee break

Communication

15:30 - 16:00 Question and Answers, discussions
_ End of the kick-off meeting

Presentation of WP1 Needs Assessment: description of WP,
overview of activities, expected contributions from partners and
definition of initial actions and timeline

13:45 -14:15 Presentation of WP2 Capacity Building: description of WP,

overview of activities, expected contributions from partners and

14:15 - 14:30 Presentation of WP3 Pilot Demonstrations

15:00 - 15:30 Presentation of WP COMMUNICATION: Approach to Project

DTA (LP) representative

DTA (LP) representative

WP1 responsible — BIRD (PP2)

WP2 responsible — DTA (LP)

WP3 responsible - DTA (LP)

Carmela Sfregola, Joint Secretariat
Communication Officer
DTA (LP) representative

All partners



