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Security Enhancement of Cyber and 
physical infrastrUctREs in South Adriatic 
small PORTS 

SECURE PORTS – Security Enhancement of Cyber and physical 
infrastrUctREs in South Adriatic small PORTS - is a project 
funded by the European Union under the Interreg IPA South 
Adriatic Programme 2021-2027. 
 

01.07.2025 / 31.12.2027  

Main Goal 

Enhancing cyber and physical security across small ports in 
Italy, Albania, and Montenegro through integrated systems, 
collaborative strategies, and unified frameworks to combat 
transnational threats. 
 

1.094.417,81 €  

887.220,73€  



 
 
 
 
 

Project Partners 

Lead Partner - ITS Academy Mobilità (Italy) 
Partner DHITECH – HIGHTECH Technological District (Italy) 
Partner Municipality of Gallipoli (Italy) 
Partner Municipality of Montenero di Bisaccia (Italy) 
Partner Papillon 1 (Montenegro) 
Partner ENVIO NGO (Albania) 
 

Contacts 

Sergio, Piergianni – Project Manager ITS Academy Mobilità E. euoffice@itsmobilita.it  

Nicola, Sicilia – Project Manager DITECH E. nicola.sicilia@dhitech.it  

Francesco, Bua – Project Manager Municipality of Gallipoli E. francesco.bua@comune.gallipoli.le.it  

Simona, Contucci – Mayor Municipality of Montenero di Bisaccia E. simonacontucci@gmail.com 

Flavio Agalliu – Project Manager Papillon 1 E. info@leptirpapillon.me   

Kristi, Thodhorjani – Project Manager ENVIO NGO E. info@envio.al  
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Project main activities -Expected output/results 
 The partners jointly analyse port vulnerabilities, design cyber-physical security 
tools, map and test solutions in pilot ports (Gallipoli, Montenero di Bisaccia, Ulcinj 
and Himara small ports). From analyses and testing, two outputs will be 
developed: the Security Dashboard and the Joint Action Plan. 
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