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EXECUTIVE SUMMARY

This report aims to provide a general overview of the capitalization activities that have been carried
out, a description of the methodologies used and how the results have been clustered.

Capitalization is the process of identifying, analysing, and transferring the good practices and
lessons learned from a project or a program to other contexts and stakeholders since it has
become important to lavish efforts into promoting the consolidation, reuse and transfer of
knowledge and experience built by past Interreg projects. It is a key element for enhancing the
impact and sustainability of the interventions and for fostering innovation and cooperation.

The report presents the main steps and the comprehensive methodologies adopted during the
capitalisation process for identifying the fundamental lines of development of funded projects and
the best practices developed during the 2014-2020 programming period and for combining them
with the objectives of the new cohesion policy and attention to sustainability articulated in its four
dimensions: environmental, social, economic, and institutional, as foreseen by Agenda 2030.

The result has been the design of a roadmap for a new vision in the South Adriatic area focused on
relevant topics such as governance, SMEs, smart cities, active mobility, and tourism to stay ahead
of the challenges: climate change, technology revolution, social responsibility, gender gap, ageing
population.

The report also describes how the results of the capitalization have been clustered according to
different criteria; the clustering allows to identification of the common features and the
specificities of the experiences, as well as highlighting the best practices and the challenges faced.
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Introduction

In European territorial cooperation, the process of ‘capitalising’ results achieved was not defined in
any EU regulation for the period 2014-2020; so far, the emphasis has rather been on communication
strategies and actions. Moreover, no obligation to pursue this objective has been established.

In the absence of any regulatory provision, three main approaches to capitalisation have emerged
over time:

» exploiting and improving the visibility of project/programme results (communication
orientation);

> identification of good practices for the dissemination of results (knowledge orientation), but
also to improve good practices in mainstreaming processes and to transfer project results,
management practices, etc. (¢ransferorientation);

» capitalisation as the valorisation of the programmes’ impacts and their future positioning
(/mpact evaluation orientation).

Among the three approaches mentioned above and reported in the Capitalisation Management Guide
(2020) in the context of European Territorial Cooperation (ETC) programmes, the analysis and
animation activities envisaged in the Collaboration Agreement between the Apulia Region and ARTI
- as it results from the capitalization roadmap prepared by the Managing Authority of the
Programme and the Joint Secretariat (JS) on 2 December 2021 and from the interlocutions occurred
between the Parties to the Agreement - have followed an approach mainly oriented towards the
identification of the most significant results obtained within the funded projects, which can be
effectively transferred or used, as well as the identification of the actors who could do so. (Demand-
offer orientation)

To achieve this ambitious objective, several preparatory activities were carried out: all partial results
were continuously refined in subsequent activities in an /ncremental process.

This document reports the different steps taken for the definition of the contents of macro-areas of
capitalisation and clusterisation.
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Summary data

In the 2014-2020 programming period, the Interreg IPA CBC Italy-Albania-Montenegro Programme,
co-financed by the European Union through the Instrument for Pre-Accession (IPA 1), had a total
budget of 92,707,558 euro (including 15% of national co-financing). The Programme was managed
by the Apulia Region, which participated for Italy together with the Molise Region, while Albania and
Montenegro participated at the national level. The objective was to promote economic growth and to
broaden and deepen the areas of cooperation in the South Adriatic area, by implementing joint
actions between national and regional institutional and non-profit actors and favouring a smart,
inclusive, and sustainable development.

In the period 2014-2020, the Programme included 4 Priority Axes, (PAJ:

» PA 1. Strengthening the cross-border cooperation and competitiveness of SMEs

» PA2.Smartmanagement of natural and cultural heritage for the exploitation of cross-border
sustainable tourism and territorial attractiveness

» PA 3. Environment protection, risk management and low carbon strategy

» PA 4. Increasing cross accessibility, promoting sustainable transport service and facilities,
and improving public infrastructures

in turn, divided into some Specific Objectives (SO).

Below is the percentage breakdown between PAs by number of projects and by total eligible
expenditure allocated to the operations (Figure 1).

PA4 PA1 PA 4. PA1.
Sustainable Competitevenes Sustainable Competitevenes
transport; 14 s of SMES ; 14; transport; s of SMES ;
18% i 17% 15,801,027.53 18,616,971.32
€; 18% €;22%

PA3
Enviromnet and ik
energy; 21; 26%

Enviromnet and
energy;
23,547,634.78
€. 27% PA 2. Tourism
and culture;
27,986,267.49
€;33%

PA 2. Tourism
and culture; 31;
39%

Figure 1: Breakdown of projects by Priority Axis according to number of projects (left) and
eligible expenditure [right).
Source: ARTI elaborations on Interreg Programme - IPA CBC Italy - Albania - Montenegro data

The distribution of projects is essentially the same whether one looks at the number of projects or
total eligible expenditure: in both cases, in the first place, there is the PA dedicated to tourism and
culture (39% and 33%, respectively], in second place, the PA dedicated to environment and energy
(26% and 27%, respectively). Substantially similar is the share distributed by the remaining two PAs,
competitiveness for SMEs and sustainable mobility.

The projects to be funded were selected through four calls:
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Tst Call for Standard Projects (32 projects)

Call for Thematic Projects (8 projects)

2nd Call for Targeted - Normal Projects (20 projects)
2nd Call - Targeted - Small Scale Projects (20 projects]).

YV V VYV

In addition, there are the Capitalisation Restricted Procedure Actions for the capitalisation of 21
projects selected from the 1st Call for Standard Projects.
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Projects” Analysis

This section gathers the results of the initial analyses conducted on the funded projects, with the
information available at that time. These analyses were refined with a detailed examination of each
output to assign a reusability grade. The results of this second phase will be presented in the
following section.

1. Textual analysis of projects

The first phase of the in-depth analysis of the projects included an analysis referring to statistics on
the frequency of words in the description of 80 projects, categorised per PA.

In the box below, the main results were obtained using the text analyser and word counter provided
by the Lexicool platform.

PA 1. Strengthening

competitiveness of PA 2. Tourism and PA 3. Environment and PA 4. Sustainable Outout
p culture energy transport P
SMEs
Cooperation Tourism Energy Transport Model
SMEs Cultural Efficiency Maritime Pilot
Competitiveness Heritage Management Mobility Platform
Enterprises Development Buildings Ports Plan
Business Innovative Training Network Strategy
Creation Sustainable Awareness Connections Capacity building
Development Management Carbon Development Agreement
Innovative Natural Citizens Management Labs

Table 1: Results of textual analysis carried out on project descriptions and list of outputs using Lexicool's text analyser
Source: ARTI elaborations on Interreg Programme - IPA CBC Italy - Albania - Montenegro data

From the same source information, word clouds were also developed for each Priority Axis (Figure
2).
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Figure 2: Word clouds based on project descriptions using flourish.studio.
PA 1. Strengthening competitiveness of SMEs [top left); PA 2. Tourism and culture (top right); PA 3. Environment and
energy (bottom left]; PA 4. Sustainable transport (bottom right).
Source: ARTI elaborations on Interreg Programme - IPA CBC Italy - Albania - Montenegro data

These results, although partial, allow for some preliminary considerations that will then be
complemented by the results obtained from the other analysis activities:

» the thematic concentration of projects congruent with the PA;
» cross-cutting interest in innovation, development, and management;
» training and awareness activities are mainly related to PA 3, environment, and energy.

2. Top-down clustering of projects based on emerging needs

The first phase of clustering used a heuristic approach to enhance the information collected and
processed to prepare the 80 project sheets according to the scheme required by the JS, then flown

into the Programme projects’ catalogue’'.

The basic idea behind this proposal is to provide a roadmap for the clusterisation of the themes
based on an understanding of the emerging needs of the populations of the Programme Area.

Specifically, the five emerging needs identified were:

» more safety

included in this emerging need is the demand by citizens for safer conditions related to both
climate change (prevention against floods, and fires) and energy security

» more connectivity

the need for more efficient physical connections in and between territories certainly stems
from a greater propensity to travel for tourism reasons but is also linked to other reasons

(study, work, technology transfer, etc.)
» more innovation

! https://www.italy-albania-montenegro.eu/sites/default/files/2023-09/230913 IT-AL-ME 2014-2020 Projects%20Catalogue.pdf
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the challenge to achieve smart, inclusive, and sustainable development, which is also the
objective of the Programme, certainly requires increased attention and investments in
innovation

» more nature & culture
the projects financed in the 2014-2020 period have shown great attention to the protection
and enhancement of natural resources [biodiversity, ecosystems) and the culture of the
territories concerned (UNESCO heritage, local traditions)

» more knowledge
knowledge and skills are to be understood as indispensable and transversal prerequisites
for the achievement of all Programme objectives.

To verify that this clustering criterium fitted the purpose and was suitable for the corpus of funded
projects, it was verified that:

» each project responded to at least one of the emerging needs
» each emerging need was associated with a non-empty set of projects.

The results of the proposed clustering are contained in Table 2.

10
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PNSO| Projectsname Theme satoy | comectviy | imnovation | natus S.cutturo | _knowleage
11 3C4SME Credit access X
11 BRE Business registration X
11 FLA Agro-food researchand business X
1.1 HISTEK Technicians in Key Enabling Technologies X
11 INERRANT i X X
1.1 INNOTOURCLUST Cross-border tourist cluster X
11 inTERaCt 4.0 4.0 growth model for enterprises X
11 FOOD4HEALTH Food quality and traceabilty X X
1.1 PHASE E-health X X X
1.1 SMART ADRIA Blue Growth Blue growth X X
1.1 EBIT Business digital evoluion X
11 LONETA NET - negative emission tech X X
11 SME BE SMART Green and blue economy growth X
11 WELLNESS 4.0 employees wel-being X
21 3D-MP-ACT 3D mapping of historical sites X X
21 Co.Co.Tour Smart eco-museums X X
21 CROSS BORDER OL Olive-trees tourism X
21 HAMLET Small village cuture X X
2.1 NEST Smart tourism development X X
21 OPEN TOURISM Tourist senices X X
2.1 P.A.S.T4Future ible and i tourism X
21 REGLPORTS Nautical tourism X X
2.1 WISHfUI Healthcare tourist network X
21 Due Mari Virtual interactive tours X X
2.1 BioTourS Dolphin observation X
21 GWA. Maritime tourism X
2.1 INTERFIDE-CRT Religious tourism X
21 CASTER Sports tourism X
2.1 CAVES jical tourism X
2.1 EXCELLENT Tourism less developed regions X
2.1 EXTRA i tourism X
2.1 FRIENDS4FAMILY Rural tourism X
21 ROOTS Touristic thematic experiences X X
22) ADNICH Theatre production for cultural heritage X
22 CIRCE i platform X
2.2 COMPLICITIES i X
22 MONET M X X
22) TOURNEE Theatrical pieces X
22) 3c Cultural industries network X X
22) ADA buildings, theatres X X
22 EAPieCe musical reperioire X X
22) FAME Musical artists i X
22) RECON and videos X X

NetFok
2.2| Folk music X X
22) REMOTE Cultural enrichmert sites X
3.1 3 WATCH OUT Civil protection X
31 ADRINET Marine ecosystem preservation X X X
31 BLUE LAND of marine and costal habitats X X X X
31 FLAT Flood and landslide management system X
31 LASPEH Protecting wildiife X X
3.4 Welcome i X X
31 CrossWater Water tem X
3.4 TOBE READY Hazard prevention X
3.2 REEHUB Energy efficient buildings X
3.2 ADRIA_Alliance Climate change awareness X X
3.2 AWeS0Me Building materials from agricultural waste X X
32 CO-CLEAN Energy efficiency X X
32) EFFECTS Energy efficient schools X X
32) LEC Local energy it X
3.2 REEHUB PLUS Energy efficient buildings X
32 SMARTPORT Ports energy profile X
32) SOLAR Carbon footprint airports X X X
32 DE-RESS Carbon emission mitigation X
32) ENEA Energy efficient buildings X X
32 R energy X X
32 SESC Smart energy X X
4.1 #DynaMob 2.0 i mobility X X
4.1 ONCLOUD NNE New airline routes X
41 PORTS New ship routes X X
4.1 SAGOV Maritime transport infrastructures X X
4.1 ALMONIT - MTC Improving transport networks X
41 CRISIS Hazardous materials transportation X X
4.1 EFINTIS Ports digitalisation X X X
4.1 ISACC Antifraud custom controls X X
4.1 LASTING Nautical transportation X X
4.1 SuMo iinable mobility port cities X X
41 ECSYT Nautical transports comnections X
41 PORTS 4.0 4.0inports X X
44 SKEye. space technology X
41 TRADAM Transport Assets Data Management X

Table 2: Clustering of projects based on emerging needs.
Source: ARTI elaborations on Interreg Programme - IPA CBC Italy - Albania - Montenegro data

(N
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3. Preliminary reclassification of projects’ results

Following interlocutions with the JS, the analysis was further refined. Therefore, the next step
consisted of reclassifying, for each of the 80 projects, the results they produced according to the
definition of result provided by the Agency for Territorial Cohesion (ACT) "final and conclusive
outcome of an action, activity or operation”. The project result is generally a product of the
actions/activities of the various stakeholders. Results are therefore the tangible products/services
provided derived by the implementation of a series of activities within a project. They measure the
effects of the supported interventions concerning the direct beneficiaries, target population or users
of the infrastructure” (ACT, 2021a).

In this analysis, the following macro-categories were identified:

pilot actions / installations / small investments

desk research and survey / mapping

action plan / policy paper / draft law / guidelines
technical/scientific documents

training and/or awareness and capacity building activities
performance / festivals / artistic productions
reproducible audiovisual or printed material

tourist packages

MoU / network / cluster /communities

ICT tools

VVVVVVYVYVYVYYVY

The table below shows the results achieved reclassified by category and PA. The values in the cells
should be read as: 'in at least 5 projects of the PA 1. Competitiveness for SMEs at least one pilot
action/installation/small investment was produced' and so on (Table 3).

12
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PA 1.

. Strengthening PA 2. Tourism .PA e PA .
Results categories . Environment Sustainable Total
competitiveness and culture
of SMEs and energy transport
pilot actions/installations/ 5 13 16 6 40
small investments
desk research and survey/mapping 6 12 4 7 29
action plan/policy paper/ draft
law/quidelines 7 12 E . &
technical/scientific documents 1 3 10 4 18
training _and/o_r awareness and 8 18 13 6 45
capacity building activities
performance/fes_tlvals/artlstlc 0 7 1 0 8
productions
reproducible audiov_isuaL or printed 0 10 1 1 12
material
tourist packages 1 9 0 0 10
MoU/network_/c_luster/ 10 12 6 6 %
Communities
ICT tools 7 15 6 5 33
TOTAL 45 1M1 70 41 267

Table 3: Reclassification of outputs by PA. Preliminary results.
Source: ARTI elaborations on Interreg Programme - IPA CBC Italy - Albania - Montenegro data

Table 3 facilitates the identification of the most frequent result categories, in order:

>
>
>
>

at least one training and/or awareness and capacity building activity in 45 projects;
at least one pilot action/installation/small investment in 40 projects;

at least one action plan/policy paper/draft law/quidelines in 38 projects;

at least one ICT tool in 33 projects.

It also allows us to identify in which PA there was a higher concentration of achievements and in
which category (boxes with blue values; e.g. pilot actions/installations/small investments especially
concentrated in PA 3. Environment and energy).

These preliminary results were further refined following the analysis performed by Fleurs
International, as detailed in the following section.

4. Preliminary bottom-up clustering of projects based on achievements and potential
takers

Finally, to ensure that 'the results are not only transferred but also re-used by other specific actors
and that there is, therefore, a gradual improvement of policies' (ACT, 2021b), there was a subsequent
in-depth examination of the results produced.

13
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Therefore, the result categories have been reclassified based on intrinsic characteristics that, in
some way, already point towards a lesser or greater possibility of capitalisation and transferability,
i.e. ‘capitalisability’. (Figure 3).

\

e pilot actions/installations/small investments

etraining and/or awareness and capacity building activities
e performance/festivals/artistic productions

ereproducible audiovisual or printed material

e MoU/network/cluster/communities

e desk research and survey/mapping
e technical/scientific documents

e tourist packages

*|CT tools

e action plan/policy paper/draft law/guidelines
e technical/scientific documents

Figure 3: Result categories by level of capitalisation
Source: ART/

A refinement of this activity was conducted by Fleurs Internationals, the external supplier that
assisted JS and ARTI in evaluating the reusability of outputs, as presented in the next section. In this
one, the analysis progressed with some preliminary assumptions on possible ‘capitasable’ results
and potential takers. These, in turn, can also be reclassified into some macro-categories:

government and local authorities;
hospitals;

civil protection;

tourism promotion companies;

CC sector;

enterprises;

research institutes;

education and training institutions;
port and airport authorities;
shipping and transport companies;
project planners and installers (Table 4).

VVVVVYVVVYYVYVYY
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IR 3CASVE Credi access * * [Graft lawto facitate access (o credit govemment and local authonties
1 BRE Busimss vegisiration * * * [query platform designed for the business registraton govemment and local autroriies
%) FIA [hgro-food research and business = ~ ~ o FILA modol enterprises / researchinstites
%) HSTEK e chricians inKey Erabing Technologies. * * assessment nteractive tookil enterprises / educaton and rairing nstitutons,
IR INERRANT erregional marketopportunities ~ ~ ~ |platform demand/ofter for technologies; DIH model enterprises / governomentand local authoriies
- [GTer analysis (overviewon e projects a1ea loUriSm 7850 Urcas), demand analysis
14 INNOTOURCLUST Gross-border tourist duster (overviewon tronds and noeds) tourism promotion companies
K 0 Terterprises | n
1 InTERACt 4.0 40 growh model for enterprises x x business growh needs related to Industry 4.0 paracigm; solutions; recommendations ioccarch nsifias/ entarprices / govomment and
- 1T = N [Cechnology plationn on raceabilty of product onigin, food education, demand and
14 FOODSHEALTH Food qualty and raceabiity supp) database for startups and innovalive MSMES enterprises
IR PHASE Erealth ~ ~ 3 pilot oHealt systems hospitals / government and ocal authorities
11| SMARTADRA Blve Growth _[Biue growth x
141 8 Busiress digitl evoluion x x
14 LONETA NET - negative omission tech ® x
11 SME BE SMART Green and blue economy growth x x
IR WELLNESS 4.0 employees wlkbeing x
21 3D-MP-ACT 30 mapping of historical sites = ~ [mapping ofhistoric architoctures and sits i the eference titories, 3D models (ourism promotion companies.
2.1 Co CoTaur Smart eco-museums * x x x
21 CROSS BORDER OL Oive-troes tourism o B ol
2.1 HAMLET Smal vilage culure * *
21 NEST Smarttourism development x o oo tourism promotion companies.
21 OPEN TOURSM Tourstsenvices x x x x
T patiorm and 00, T T
21 PAST4Futre Accessible and sustainable tourism * x x x 2 veb platiorm ar tourism promotion companies.
Hippin T
21 REGLPORTS Natical ouism * x * ross border nautical tourism developmentplan Shipping and ransport companies [ oursm
2.1 wSHIUI Healihcare touristnetwork x x - needs tourism promotion companies
2.1 Due Mari Virual infractive tours Virtual our for 600 sies (ourism promotion companies.
2.1 BioTous Dolphin observation * ~ youth education and aining Institiors
2.1 GWA. Weritime tourism ~ ~ | [Cross Border strategy for water sports tourism (ourism promotion companies
21 INTERFIDE-CRT Refigious tourism = ~ ~ | [refgious ours (ourism promotion companies.
2.1 CASTER Sports tourism x x x
21 CAVES Speleological tourism x
" " Traiming Pian Tor e High-quall learming experence of T 6ross-border AGTalc education and vaining InsttLiors /toursm
24 ESELET Tourism ess developed regions Tourism Academy
2.1 EXTRA Sustainable tourism x
21 FRENDSAFAMILY Ruraltourism x *
2.1 ROOTS Touistic thematic experiencos x
22 "ADNGH [Theatre producton for cultralheritage ~ ~ ~ [Studios on specific aspocts of cultural imtangible heritage
22 CRCE [ Audiovision platform x x x
22 COMPLICTIES Suburban regeneration x x
22 MONET Museus revialisation x <[ >
22 TOURNEE [Meatical pieces x x x
22 ac Guturalindustres network x B x
22) ADA | Abardoned buidings, theatros * x
22 EAPieCo ntegration musical repertoire x x x
22 FAME Wusical arlists partnerships. x x
i Contolled Toms
22) RECON Moderrisaion archives and videos * * *|  |through a veb appication CC sedor
22 NetFolk Fok music x x
22 REMOTE Gutural enrichment sites. x
31 3WATCH OUT Givl protection * * x| x| [feritorialanalysis andriskinventory: guidelines Givi protecton
) "ADRNET Norine ecosystem preservation = ~ <[ x| [reports on sea conditions, ishing best practces,
31 BLUE LAND Sateguard of marine and costal habitals * * | [Fwategic documents. requtatory Tegisiaton analyses. geoportal govemmentand local authonties
- 1 = 7| [Fraves othe current station; recommendations forimprovement of protection and
34 ) Flood and landslide managemert system K idebook for action govemment and local authortes civi protection
3 LASPER protecting wikife ~ < = Joint stategic plan and conservaton plans govemmentand local authonties
31 Welcome Seach poldion * * * [marine liter management pian and legal framenork govemment and local authonties
- 1 Tmproving e Sustainable and 6co-
31 Croswatey | Water management system compatble e jgovemmentand local authorities
3 7O BE READY zard provention ~ < = | [operating procedures for remote management emergency civi protecton
32 REEHUB Energy efidient bulkiings * * * energy audts methodology [project plamers and irstallers
32 "ADRW_Allance Glimete chengs awarsress * * * * [Sustainabie energy and climate action plan govemment and local authorities
" 1 = (Gnalysis of e stale of 6 Tty is of e Profect plamers
32 AWeSOMe Buiding materials from agricutural waste rototypes
32 COCLEAN Energy eficiency x x
. . | [pocas Toreneray eicrency Tn budings and  Gefine a speciic customizaton o education and Vaining Instlliors / govemment
32 EAEER Energy efficient schools schools; a census
32 Lec Local energy communities ~ ~ ~ ~ [general model forlocal energy communitos local staketoiders
~ 1 = & manu: Girtaters | governmert and
32 FEELEELS Energy e ficient buiklings eficiency: a manual or energy eficiency (in old and amanual of ocal aunori
report of energy needs and production; guidelines for greater sustinabilly of fhe local
SMARTPORT x x| x| = x energy system: report on the current status of port areas; a feasibility plan for docks
32 Ports energy profie <ustainable mobily within the port ort and aiportautrorities
32 SOLAR Garbonfoolpirt aiorts =] = (oolkit for sustainable management of CO2 emissions in aiports [port and aiportautonties
32 DERESS Carbon emission mitigation x
32 ENEA Energy o ficient buiklings ®
32 Reoueesy Renewable energy * * SmartIndusty Development Strategy” enterprises
== - - N regional stiategy of educalion and Gaining or e e Taining imstllons | government
32 Smart energy [knowiedge according to European standards ises
41 #DynalMob 2.0 Sustainable mobilty * x x| [or [govemment and local athorities
41 ONCLOUD NINE New aifire routes x
1 (Gralysis of e State of e arfof sea Highvays and roules 1 178 Adatc-Jonian /egion + | |por and aimportahorles /shipping and bansport
41 PORTS New stip routes model
41 sAGOV Maritime ransport infrastructures x| =
41 ALMONIT-MTC Improving transportnetworks x
[mullimodal safest rouling algorthm for Their ransportaion; e Gesign and development
CRISIS x x| |ofa berth ailocation aigorithm; ICT platiorn for monitoring and supporting decision- shipping and transport companies / govemment
4.1 Hazardous materials transportation 0 [and local authorities
ot and aportauoiies | govermentand 1ocal
44 EFNTIS Ports digitalisation x x| x| |Action plan for development of the ICT connection oo 9
[PTot digial Torm Wi info and parameters o7 good, aimed al verllying 1n Gustoms
41 ISACC Antiraud custom controls * ol el X1 X1 feontrolpoints port and aiportautorties
& stategic plan for e ransnalonal passenger Tansi ySter, /55earch on passengers
TS . - . ot the Lomr. ntstody looking | [Port and aimortautorities /goverrment and local
41 Nautical ransportation orvard onmectons authorites
x x port and 7
4 SuMo Sustainable mobily port ies dovolopment plan related to the sustainable and mulsmodal urban omparics
] ECSYT Natial ranspors conmections ~ ~ "Sustainablo stratogic planning of port seclor ransport” shipping and transport companies
- - - I o STipping and
a1 PORTS 4.0 40 inpors gigital revolution
41 SkEye [ Acrospace technology l =
41 TRADAM [Transport Assets Data Management x ®

Table 4: Clustering of projects based on results and potential takers.

Source: ARTI elaborations on Interreg Programme - IPA CBC Italy - Albania - Montenegro data
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Project Qutputs’ analysis based on the Level of Reusability

A subsequent stage of analysis involved a more detailed assessment. This stage aimed to evaluate
the capitalisation of each output produced within the projects financed by the Programme, based on
specific criteria. As described in more detail below, the partner Fleurs International developed a tool
to assign a score to each project output. Nine different evaluation factors were identified to assess
the degree of reusability of the outputs. Each factor was rated on an increasing value scale, and the
final score of the outputs was calculated based on the weighted average of the scores given to the
nine factors. Finally, the information collected through the tool was compiled into a catalogue that
will be integrated into the Programme’s overall database.

1. Methodology

This activity aims to identify the most significant results obtained within funded projects to be
effectively transferred or utilised.

The process of capitalisation of project outputs of the Interreg IPA CBC Italy-Albania-Montenegro
Programme 2014-2020, led by the JS and ARTI and developed by Fleurs Internationals?, has had as
an operating result the assessment of an ad Aoc tool which aims to assign a score to each project
output, but also to collect other relevant information.

The logical framework adopted in this analysis is described below (Figure 4).

Application
Model of the
definition it 2 Identificatioln of the model on a NIRRT

description of criteria LI EIESEIEN  reusability score to 385

outputs from 80 funded
I projects
Definition of grading Application of the model
and declarations on 25 pilot projects

Identification of the
weighting algorithm

Drawing up the sheets

Figure 4. Project Outputs’ analysis based on the Level of Reusability.

2 Fleurs Internationals is the supplier that supported JS and ARTI in this activity.
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This intensive work led to the identification of the 9 final criteria. The table below (Table 5) provides
the list, declaration, and definition of the grading criteria used for evaluating the capitalisation of
each output.

| Criteria | Declaration Grading

0 |Output notaccessible

1 |Output partially accessible

To refer to accessibil ity via the web, document format, multimedia (e g. with subtitles, audio transcriptions, image description etc),

ACCESSIBILTY i i
applications (for disabled people etc), physical (e.g. for equipment) 2 |Output accessible discreetly
3 [output adequately accessible to the majority of users
4 |output fully accessible by anyone in any format
0 [output unavailable
1 |output partially available
An output is considered available when it is readily accessible to users or interested parties at a specific time and place (Constant access,
AVAILABILITY Ut v € tous P P place ( 2 |output available discreetly
archived data, use of redundant systems, planned preventative maintenance)
3 |Output adequately available for the majority of users
4 |Output fully available to anyone and adequately protected from failures/risks
0 |Outputimpossible to maintain
1 |Partially maintainable output
An output is considered maintainable if it can be easily maintained, updated, repaired and improved overtime. Good
MAINTENANCE means that maintenance, repair and future development activities can be carried out with minimal impact on existing operationsandat |2 [Output maintainable fairly
low cost
3 [output maintainable adequately for the majority of users
4 |output fully maintainable for anyone and adequately protected from failures/risks
Output not compliant with standards
Ability of the output to respectand satisfy rules, guideli i orspecific requi ished by the Interreg Program

with particular reference to: coherence and uniformity in the presentation of contents, accuracy/completeness/usefulness with respect |1 | output partially compliant with standards
to EU objectives, alignment with strategic objectives and priorities EU

Output reasonably compliant with standards
COMPLIANCE WITH  [Compliance with the provisions established by the Interreg regulations in force, with particular attention to eligibility criteria, reporting requirements and
EU STANDARDS evaluation procedures. b
Adoption of the Interreg style manual for the drafting of project documents and reporting, in order to guarantee coherence and uniformity in the

presentation of contents.

Ensuring a high level of quality of project outputs, in terms of accuracy, completeness, relevance and usefulness with respect to the set objectives.
[Alignment of the project with the priorities and strategic objectives of the European Union, in particular with Territorial Cohesion and the Sustainable " Output fully compliant with standards for everyone and adequately protected from
Development Goal's. failures/risks

Output adequately compliant with standards for the majority of users

0 [Output lacking open standards/common protocols

Output designed and implemented using publicly recognized and accepted standards to ensure interoperability, the ability to work
effectively with other systems, products or services without compatibility issues. Output not subject to intellectual property restrictions |1 [output partially equipped with open standards/common protocols

(OPEN STANDARDS,
COMMON Open standards: Technical specifications defined by international ly recognized standards bodies, accessible to all and not subject to intellectual property |3 [output discreetly equipped with open standards/common protocols
PROTOCOLS restrictions
Examples: ISO, |EC, W3C, OASIS. i .
Open protocols: Sets of rules that govern communication and interaction between computer systems, freely accessible and implementable by anyone. 3 |Output y with open -ommon protocols
Examples: HTTP, TCP/IP, XML, JSON.
4 |Output fully equipped with open standards/common protocols
0  [Unadaptable output
1 |Partially adaptable output
Ability of the output to modify its characteristics to meet the different needs, conditions or contexts in which it will be used. An
ADAPTABILITY "adaptive" output is able to flexibly respond to changes, variations or specific requirements without requiring substantial modifications |2  |Discreetly adaptable output

orrewrites.
3 |Output adaptable adequately for the majority of users

4 |Output fully adaptable for anyone and adequately protected from failures/risks
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0 |output with high reuse costs

1 |Output at partial reuse costs

Expenses or costs associated with repeating, modifying, or further using the output in contexts or purposes other than those for which it
COSTS OF THE REUSE |was originally created. These costs can vary based on the complexity of the output and the degree of customization oradaptation 2 |output at reasonable reuse costs
required for its reuse.

3 |Output adequately reusable without additional reuse costs for the majority of users|

Output fully reusable without further reuse costs for anyone and adequately
protected from failures/risks

0 |Output not reusable in the absence of technical support

1 |Partially reusable output in the absence of technical support

Assistance and advice provided to facilitate and facilitate the process of reusing output in new contexts or purposes. This may include

TECHNICAL SUPPORT e . . . " . . ¢ : .
activities and services, including: technical , C training, updates and e, 2 |Output can be discreetly reused in the absence of technical support

FOR REUSE
risk management, documentation, ongoing support. - - —
3 Output adequately reusable in the absence of technical support for the majority of
users
la Output fully reusable in the absence of technical support foranyone and
adequately protected from failures/risks
0 |Output with a high obsolescence rate
1 |Output with partial obsolescence rate
Process by which an output gradually becomes less relevant or usable due to technological advances, changes in market needs, and other
(OBSOLESCENCE 2 |output with a fair obsolescence rate

factors (evolving regulations, cessation of manufacturer support, or physical deterioration in the case of physical products).

3 |Innovative output adequately for the majority of users

4 [Fullyinnovative output for anyone and adequately protected from failures/risks

Table 5: Evaluation grid for reusability.

The weighting algorithm initially assigned a relevance level to each criterion, using an increasing
value scale from 0 to 4. The weight of the i-th criterion is determined by dividing its relevance level
by the sum of the relevance levels of all criteria, as illustrated in Table 6.

OPEN STANDARDS, TECHNICAL
ACCESSIBILITY AVAILABILITY COMMON MANTANABILITY COMPLIANCEWITH ) \prppy pry COSTSOFTHE g \;ppoRTFOR THE = OBSOLESCENCE [P e e
PROTOCOLS EU STANDARDS REUSE REUSE of the criteria

Relevance of the
criterion (from 1 to
5)

Weight

Table 6: The weighting algorithm.

The identification of criteria, and the weights to be assigned to them, were operations quite complex
and required numerous fine-tuning sessions between contractors and suppliers to adapt it to the
requirements of the Programme. Therefore, before the large-scale application of the evaluation and
weighting model, a sample of 25 projects was selected.

As a whole, the activity produced in turn three distinct outputs:

1 - Comprehensive Analysis: It offers an in-depth analysis of the projects within the ‘Interreg IPA
CBC lItaly-Albania-Montenegro’ Program. The methodology used involved systematically evaluating
each project’s output through the use of project forms.

2 - Data Repository: This segment presents a table that encapsulates the data fields essential for
the construction of a Business Intelligence (Bl) dashboard. This table was meticulously derived from
a query executed on the Comprehensive Analysis, ensuring a robust foundation for subsequent
analytical endeavours.

3 - Data Analysis: In this part exemplar analyses were offered, showcasing potential investigative
approaches utilising the data housed in the Data Repository. This Business Intelligence (Bl
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dashboard is designed to illuminate the versatility and depth of analysis achievable with the available
data set.

2. The Comprehensive Analysis

The Comprehensive Analysis provides general information about each output, such as the project to
which it belongs, the description and the type of output, and the specific objective in which the output
is inserted for the 2014-2020 period. In addition, in this sheet, the evaluation of the level of
capitalisation is provided.

To illustrate the richness of the Comprehensive Analysis content, an example record is shown below
(Table 7).

‘COMPLIANCE WITH EU

MAINTAINABILITY el

I The reuse requires techrical |
|G0a : BUSINESSES, NNOVATION AND INFRASTRUCTURE lsupport in order to ensure the |3
lupdate of the output

Sustainable Tourism

Table 7: The track record in the Comprehensive Analysis.

This analysis also provides information on the number and type of stakeholders interested in reusing
the outputs. It identifies the specific objective of the Interreg IPA CBC Italy-Albania-Montenegro
2021-2027 Programme to which the output could belong and its alignment with strategic priorities
(e.g., Agenda 2030). Additionally, the final score of the outputs—calculated based on the average of
the scores given to the nine criteria—is provided, along with assumptions (identifying the criteria
expected to have the greatest influence on the reuse of the output) and the web link for accessing
the outputs itself.

With the information from the Comprehensive Analysis, it was possible to update Table 3 with the
final results of the composition of output categories for different Priority Axes (Table 8).
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. PA 1.
R_esults categ_orles . Strengthening PA 2. Tourism .PA e PA .
(according to Agenzia Coesione e Environment Sustainable Total
2 competitiveness and culture
Territoriale taxonomy) of SMEs and energy transport
STUDIES, RESEARCH, PATENTS 30 66 19 48 163

INFORMATION MATERIALS,

PUBLICATIONS AND MULTIMEDIA

PRODUCTS 15 7 13 52 87
GUIDELINES, RECOMMENDATIONS,

DECLARATIONS, JOINT ACTION

PLANS 13 22 13 14 62
FORMAT, TEMPLATE, SHARED

PROTOCOLS 17 3 2 22
TRAINING MATERIALS 6 1 13 20
DATABASE, PLATFORMS,

SOFTWARE 3 1 8 6 18
n/a 1 1 1 7 10

SMALL-SCALE INFRASTRUCTURES
AND NEW SERVICES FOR THE

COMMUNITY 2 2
NETWORKS AND OBSERVATORS 1 1
TOTAL 85 100 57 143 385

Table 8: Reclassification of outputs by PA. Final results.
Source: ARTI elaborations on Interreg Programme - IPA CBC Italy - Albania - Montenegro data

Table 8 facilitates the identification of the most frequent result categories, in order:

> studies and research (163 outputs);
> information materials, publications, and multimedia products (87 outputs);
» guidelines, recommendations, declarations and joint action plans (62 outputs).

It also allows us to identify in which PA there was a higher concentration of achievements and in
which category (boxes with blue values; e.g. studies and research concentrated in PA 2. Tourism and
culture].

3. Data Repository

The data repository is the core of the Project Outputs’ analysis. It was designed, implemented and
filled to easily feed an online filterable dashboard to be hosted on the programme portal in the
future.

The list of the fields in the data repository are as follows:
project acronym

type of project

full title of project

output description

VV VYV
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type of output

2014-2020 specific objective
EUSAIR

final score

level of reusability

YVVVYVVYY

type of output (according to Agenzia Coesione’s taxonomy)

According to the final scores, four level of reusability have been identified (Figure 5):

> Low

» Low-intermediate
» Intermediate-High
» High-Optimal

High- z%:\limal

Intermediate - High
66

Figure 5: Reclassification of outputs by level of reusability.
Source: ARTI elaborations on Interreg Programme - IPA CBC ltaly - Albania - Montenegro data

Created by ARTI with flourish.studio

For the most part, the outputs have a high level of reusability (56% out of the total).

In the table below, the top 10 outputs for reusability (Table 9).

PROJECT ACRONYM OUTPUT DESCRIPTION
Joint toolkit for sustainable
13 | SOLAR management of CO2 emissions

in airport - Handbook
Common protocols addressed to
MSMEs for strengthening the
framework conditions and EU
standards in the cooperation
area

78 | FOOD4HEALTH

2014-2020 Specific

TYPE OF OUTPUT Objective FINAL SCORE
INFORMATION MATERIALS Environment and
AND PUBLICATIONS AND R 3.7
MULTIMEDIA PRODUCTS
GUIDELINES,
RECOMMENDATIONS, Competitiveness 3.7

DECLARATIONS, JOINT
ACTION PLANS

of smes
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77 | G.W.A.

78 | FOOD4HEALTH

78 | FOOD4HEALTH

79 | PHASE
79 | PHASE

13 | SOLAR

15 | EFINTIS

21 | ADRINET

Co-funded by
the European Union

JOINT CROSS-BORDER
INTEGRATED ADVENTURE
TOURISM SERVICE
Local "Food4Health Community
Labs"created
Creation of a “Food4Health
technological platform” with
advanced tools and services to
promote quality food and
consumer health.
PHASE_Validation of the
Infarct.NET Pilot
PHASE_Validation of Pilot 3
Chronicity
Low carbon/low energy plan -
Albanian Civil Aviation Authority

Action plan for development of
the ICT connection

Joint Coastal Management Tool

Table 9: Top 10 results for reusability.

STUDIES, RESEARCH,
PATENTS

FORMAT, TEMPLATE,
SHARED PROTOCOLS

FORMAT, TEMPLATE,
SHARED PROTOCOLS

STUDIES, RESEARCH,
PATENTS
STUDIES, RESEARCH,
PATENTS
STUDIES, RESEARCH,
PATENTS
GUIDELINES,
RECOMMENDATIONS,
DECLARATIONS, JOINT
ACTION PLANS
STUDIES, RESEARCH,
PATENTS

Tourism and
culture

Competitiveness
of smes

Competitiveness
of smes

Competitiveness
of smes
Competitiveness
of smes
Environment and
Energy

Sustainable
Transport

Environment and
Energy

3.65

3.65

3.65

3.65

3.65

3.62

3.59

31577

Source: ARTI elaborations on Interreg Programme - IPA CBC Italy - Albania - Montenegro data

4. Data Analysis

If the Data Repository has been implemented at the level of individual outputs (about 400), Data
Analysis, on the other hand, allows customised analyses to be carried out at the level of individual
projects (80) by applying specific filters that have been identified following careful listening to the

information needs of the Programme.

After the possibly combined application of several filters (type of project, level of reusability, etc.),

the tool can return the number of projects or the average final score and so on.

Below is a screenshot of how this section has been organised (Figure 6).

DATA ANALYSIS

QWE <A lntereg-iPACSC Il

Tw) |~

TYPE OF PROJET
A CALL: STANDAROPROVECTS |
| (zndceus-TanceTED - NoRMAL FROE. |

204 CALL . TARGETED. SMALL SCALEFR.| |

THEMATICPROJECTS |

Toutsmandcutre

PROJECT ACRONYM
011 90HMPACT

031PASTAFuwe

o518RE

TYPE OF OUTPUT (AGENZIA

'DATABASE, PLATFORMS, SOFTVARE
FORMAT, TEMPLATE, SHARED PROT..
‘GUDELINES,

PROJECT ACRONYM ]

#1913 VATCH OUT
+2013CASME
+ 211 ADRINET
2{NEST +221 BLUE LAND
+ 231 CIRCE
+241Co.CoTou
04 IREGLPORATS. <251 CROSS BORDER OL
0818AGOV 426 | MONI
071CROSSVATER +291 0N CLOUD NINE
2331
i +34 170 BE READY
+135 | INTERFIDE-CAT
I

“3713C
+38 1 AIDA

INFORMATION MATERIALS AND PUB.. 5

~ 411 EArPieCe

NETWORKS AND OBSERVATORS “431LEC

MMDER AVERAGE FINAL SCORE

(SMALLSCALEWFRASTRUCTURES A | |

+511 CASTER
<521 CAVES

NN NN GANGZNNGEN e sa NG aAnaUNaBaA~NANSOEaRaZINbEaNGnEaan

B 2t

Figure 6: Data Analysis: Business Intelligence dashboard
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Campi tabella pivot
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5. Data Visualization created with Flourish

Using the information available in the Bl dashboard, ARTI has developed some examples of data
visualization created with Flourish®.

Figure 7: Average level of reusability by category of output
Created by ARTI with flourish.studio

If the average level of reusability is 2.76 (on a value scale from 0 to 4), Databases, platforms, and
software are the outputs with the highest average reusability scores (average score of 3.16).

Environment and Energy @ @ @ . 309 2nd CALL - TARGETED - NORMAL PROJECTS @ ﬁ @ « 312
Sustainabla Transport @ Q @ 286 1st CALL - STANDARD PROJECTS @ ﬁ i. 272
Tourism and culture @ @ i. 2.67 THEMATIC PROJECTS @ @ ﬁ 2.6

2nd CALL - TARGETED - SMALL SCALE

Competitivenaess of SMEs 247 PROJECTS 2.37

Figure 8: Average level of reusability by Priority Axis (left panel) and call (left panel)
Created by ART! with flourish.studio

On average, the PA Environment and energy and the projects funded by the 2™ call - targeted -
normal projects have the outputs with the highest level of reusability (Figure 8).

3 https://flourish.studio/
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Scouting of potential takers

The detailed analysis conducted by Fleurs International on each output allowed for the identification
of stakeholder categories potentially interested in their reuse. In the chart below, the distribution of
outputs by the number of categories interested in potential reuse (Figure 9).

70
60

50

40

3

2

1l L1

0 e - B _ =
2 3 4 5 6 7 8 9 10 11 12 13 14 15 16

# categories of potential takers

o

# outputs

o

o

Figure 9: Distribution of outputs by number of categories of potential takers
Source: ARTI elaborations on Interreg Programme - IPA CBC Italy - Albania - Montenegro data

It is evident that the outputs impact a significant number of potential taker categories: almost all
outputs target at least five categories.

The table below provides information on which outputs are suitable for reuse across a wider range
of potential taker categories (Table 10).

Results
categories
(according to
Agenzia 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16
Coesione

Territoriale

taxonomy)
DATABASE,
PLATFORMS,
SOFTWARE 1 1 1 1 3 3 2 4 1 1
FORMAT,
TEMPLATE,
SHARED
PROTOCOLS 2 1 14 2 1 1 1
GUIDELINES,
RECOMMENDAT
IONS,
DECLARATIONS
, JOINT ACTION
PLANS 3 14 8 9 2 10 4 4 2 2 4
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INFORMATION

MATERIALS

AND

PUBLICATIONS

AND

MULTIMEDIA

PRODUCTS 1 6 1 3 8 8 7 20 17 3 1 8
NETWORKS

AND

OBSERVATORS 1
SMALL-SCALE

INFRASTRUCTU

RES AND NEW

SERVICES FOR

THE

COMMUNITY 1 1

STUDIES,

RESEARCH,

PATENTS 3 " 5 25 30 22 17 7 19 " 4 3 1 3
TRAINING

MATERIALS 2 2 1 1 1 3

TOTAL 8 25 17 45 61 44 31 4L 45 19 7 16 5 1 3
Table 10: Distribution of categories of outputs by the number of categories of potential takers
Source: ARTI elaborations on Interreg Programme - IPA CBC Italy - Albania - Montenegro data

Fleurs International identified 44 different types of potential takers. Below is a table showing the
number of outputs in which each category appears (Table 11).

Categories of potential takers

(Stakeholders directly affected by the reuse) L G
Local authorities 258
National authorities 250
Regional authorities 249
SMEs 196
Third sector 137
Cultural heritage organisations 123
Universities 119
Metropolitan cities 92
Public (users) 85
Citizens 82
Organisations representing SMEs 77
Higher education institutions 70
Museums 69
Research centres 62
Ports 59
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Schools

Innovation agencies

Students

Environmental agencies

Primary schools

Secondary schools

Business support centres and agencies
Coastal zone management organisations
Tourism industry operators

Training centres

Chambers of Commerce

Researchers

Logistic and transport enterprises
Nature management organisations
Airports

Cluster organisations

Energy agencies

Energy suppliers

Artists

Professors

Farmer organisations

Water management organisations
Health institutions

Shipping agents

Incubators

Regional Development Agency
Agencies specialized on the craft sector
Advisers

Religious authorities

26

58
57
55
54
54
54
53
53
50
43
42
37
85
34
30
23
23
20
16
14
12
"
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Table 11: Distribution of categories of potential takers by the number of outputs involved
Source: ARTI elaborations on Interreg Programme - IPA CBC Italy - Albania - Montenegro data

The word cloud helps to provide insights into the relative importance of different stakeholders
considered as potential takers of the outputs produced by the projects funded by the Programme
(Figure 10).
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Figure 10: Categories of potential takers. Created with Flourish
Source: ARTI elaborations on Interreg Programme - IPA CBC Italy - Albania - Montenegro data
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Capitalisation Events and a South Adriatic Roadmap

The Programme Managing Authority -ARTI Collaboration Agreement envisages also the definition

and co-organization of five thematic events aimed at capitalisation.

Ideally, thematic events should aim at:

» presenting trends up to 2030 through the involvement of internationally recognised key

figures on selected topics
» motivating re-users, gathering their needs
» select results for re-use according to user needs
>

create/integrate existing thematic/learning communities with users supporting funded

projects to transfer results into other programmes
» create local groups with PA stakeholders to push for common policies.

Thus set the objectives, all information gathered in the analysis process was used to set up the

content and the format of the thematic events (Figure 11).

Themes

v Tourism

v Governance
v SMEs needs
v Smart cities

v Mobility

lfextual analysis on projects / Emerging needs

I’(esults [ Outputs

Format
v Trend-watching

v Round up/pitch session of
best practices

v Matching and networking
parallel sessions

v Wrap-up session and
conclusions

Figure 11: Logical framework from projects and output analysis to capitalization thematic events.
Source: ART/

ARTI also identified experts capable of offering insight into the future developments of the themes
and functional to the smart, inclusive and sustainable development of the Programme area. The
experts were selected using several broad criteria, considered appropriate and consistent with the

capitalisation project of the Programme:
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Targets
v Local Authorities

v Productive and
Technological Districts

v Training organizations
v Start-ups and spin-offs
v Research institutions
v NGOs

v Chambers of Commerce,
Trade Associations, etc.
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international relevance

public speaking skills

YV V VYV

Preference was given to experts

expertise in the subject matter

fluency in the English language.

with cross-disciplinary knowledge from several areas of

specialisation. A fair balance between women and men was also not neglected.

The themes identified for capitalisation after this analysis phase are illustrated in the table below:

MACRO-THEME

Brief description

TERRITORY, TOURISM, HOSPITALITY &
FUTURE

v The impact of megatrends and mega threats on the tourism and hospitality
industry up to 2030, with a specific focus on the territories of the Programme
area

v The impact of climate change, the technology revolution and the rapidly
ageing profile of the population are defining the industry’s landscape, threats,
and opportunities

REGIONAL INNOVATION GOVERNANCE:
NEW FRONTIERS IN INTERREGIONAL
COOPERATION ACTIONS

v The new scenarios in interregional cooperation between administrations
and innovation stakeholders for more sustainable development in the
Programme area up to 2030

v In-depth reflections on pre-commercial procurement on climate change
innovation, smart specialization strategies, skills for innovation and
recommendations to reinforce innovation ecosystem networks

ENTERPRISES AND START-UPS IN
THEIR ECOSYSTEM OF INNOVATION.
TECHNOLOGIES FOR BUSINESSES AND
INNOVATION PROCESSES

v The innovation landscape for enterprises up to 2030 and the
interdependence between social responsibility, technological advancement,
and environmental management of the entrepreneurial ecosystems to
achieve a positive impact

v Reflections on open innovation and implications of the emerging ICTs

PROJECTS AND NEW TECHNOLOGIES
FOR GREENER AND SAFER CITIES

v The city of the future up to 2030, where the perfect synergies between
new technologies and a human-centric approach can design greener and
safer cities

v Key challenges in urban environments, including green spaces, mobility,
and renewable energy, as well as good practices in programmes and project
design

URBAN PLANNING & SUSTAINABLE
ACTIVE MICRO-MOBILITY

v The perspectives for urban planning and active mobility for cities and
regions to contribute to safer, more affordable, accessible, and sustainable
transport systems up to 2030

v Urban participatory planning and analysis of the demands of (future)
users with a people-centred approach and reflection on the effects on
different user groups (e.g., gender sensitivity)

Table 12: Themes and brief description of capitalization events.

The insights developed during the t

Source: ART/

hematic events were clustered to provide a roadmap for a new

vision in the South Adriatic area (Table 13).
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SOUTH ADRIATIC ROADMAP_Feb 2024
Roadmap for a new vision in the South Adriatic area - MAIN TOPICS

TOURISM

TERRITORY, TOURISM,
HOSPITALITY & FUTURE

An industry with immense
Influence, characterized by its
resilience to obsolescence,
and its power to unite
territories by creating value
and wealth.

Sustainable
Tourism

Increased sensitivity to sustainability

Climate change will impact tourism (mountain and seaside) < reduced
season days, loss of natural ecosystems, the surge in Spring and Autumn
travels, a revolutionised European tourism map with more travellers
heading North.

More emphasis on staff working conditions.

Preference for outdoor activities (such as bike tourism, glamping, and
hiking).

Limitation of over-tourism.

Smart Tourism

Considering the opportunities opened by the technological revolution on
travel policies, used also to intercept and satisfy “travel snacking”
mediated fruition.

Relevance of quality video and multimedia material (augmented,
immersive, thrilling experiences).

The expectation of maximum flexibility.

Slow & Silver
Tourism

Rapidly ageing profile of the population = shifts in senior tourism (open-
minded: already travelled extensively).

Other targets: the rise of singles and solo travellers, the transformation
of tourists into part-time residents (micro-entrepreneurs and back-to-
land enthusiasts), and a long-term increase from wellness tourism to
longevity tourism.

Seeking authentic experiences and identities, including “Roots Tourism™
with migrants’ descendants returning to their ancestors’ origins.

Micro tourism, proxy tourism, experiential tourism.

GOVERNANCE

REGIONAL INNOVATION
GOVERNANCE: NEW
FRONTIERS IN
INTERREGIONAL
COOPERATION ACTIONS

Public Authorities between
new technologies, better
public services, and pressure
on funding.

Regional
anticipatory
innovation
governance

Innovation governance must have space for:

= effective and efficient products and services ([enhancement-oriented
innovation);

= directed innovation to solve societal challenges (mission-oriented
innovation);

= undirected entrepreneurial discovery (adaptive innovation).

Need to design and implement effective place-based policies with
appropriate governance structures - interregional perspective on S3 as
a specific applicative case.

Better knowledge of innovation and market trends, diversified value
chains, increased market opportunities and access to R&D&l resources
- entrepreneurial discovery process and quintuple-helix model

Learn from others’ successes but also from failures = capacity to
connect different regions with different levels of innovation ecosystems
seeking to cooperate on the same value chains.

Digital
government

Artificial intelligence for the public sector = to improve policy-making
processes, public service delivery and the internal management of public
administrations, by processing huge amounts of data, supporting public
officials in decision-making processes and providing tailor-made
applications and customised solutions to citizens.

Public sector innovation - e-government services mean not only
reengineering processes and reorganizing administrative structures and
legal and regulatory systems but addressing also the cultural and
cognitive aspects of the digital transformation, even changing knowledge
codes, practices, and behaviours.

BUSINESS NEEDS

ENTERPRISES AND START-
UPS IN THEIR ECOSYSTEM OF
INNOVATION TECHNOLOGIES

Businesses’ social
impact and
preservation of
local communities

Consider the centrality of people in all company endeavours - achieve a
positive social and environmental impact through business activities,
raising awareness on the issue, and managing the twin transition.
Overcoming challenges in ethics, ensuring a human-centric approach,
and integrating these considerations into the design phase as critical
imperatives for responsible and impactful technological development
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FOR BUSINESSES AND
INNOVATION PROCESSES

The ecosystem of innovation is
the network of actors and
factors that support and
influence the innovation
performance of enterprises
and start-ups.

Managing the
globalization

Support the transition to sustainable and resilient industrial systems,
with particular attention to securing supply chains, especially in food,
energy, and raw materials.

Deep tech
innovation

Emphasis on the dissemination and adoption of disruptive innovations
among consumers. Innovation forms a continuous cycle; organizations
must actively engage in it to attract new talents and generate further
innovations.

Facilitating access to emerging technologies and integration of emerging
techs in disruptive products/services.

SMART CITIES

PROJECTS AND NEW
TECHNOLOGIES FOR
GREENER AND SAFER CITIES

Cities are the epicentres of
human civilization, hubs of
innovation, culture, and
progress. However, rapid
urbanization is detrimental to
the environment and the
quality of life. We need to shift
the focus from merely
constructing concrete jungles
to building sustainable,
people-centric environments
that enhance our lives while
preserving the planet.

Revitalization of
urban spaces

The primary challenge and opportunity for today's cities is to become
resilient and healthy living spaces, achieving carbon neutrality to enhance
the quality of life for citizens.

It is imperative to bridge gaps, increase accessibility, and create
opportunities for all members of society for cleaner and safer urban
spaces - transforming cities into resilient, smart, and digitally-enabled
hubs.

Human-centric
and future-proof
urban
environments

A human-centric approach is crucial in designing cities that are
accessible and inclusive for people of all ages and abilities

Technology plays a pivotal role: the human-centric approach
acknowledges that technology should serve the people and not the other
way around.

It is urgent to plan cities based on criteria of sustainable development,
social cohesion, job creation, attention to vulnerable groups and
territorial rebalancing and to foster gender equality.

Resilient
environments *

Environmental variations caused by climate changes and wrong
management - testing new solutions of natural risk management and
biodiversity protection to improve the cross-border framework conditions

MOBILITY

URBAN PLANNING &
SUSTAINABLE ACTIVE MICRO-
MOBILITY

I/t involves creating favourable
condijtions for active transport
modes, by offering safe,
accessible, and attractive
Infrastructure and services. It
also involves reducing
Inequalities in the use of public
spaces, by allowing everyone
to benefit from active mobility,
regardless of their age,
gender, income, or ability.

Creating
conducive
conditions for
active mobility

Growing density in cities increases mobility requirements and presents
us with the challenge of strategically allocating urban space = providing
safe, accessible, and attractive infrastructure and services for active
and/or sustainable modes of transport such as walking, and cycling

Reducing
inequalities in the
use of public
spaces — a new
paradigm for
streets

Promoting equal opportunities through spatial structures is crucial and
achieved by considering gender differences when collecting data and
incorporating diverse perspectives, needs, and the mobility of care as the
starting point for transport planning.

Adopting a gender perspective enables the perception of inequalities in
the use of space by people of different genders and ages, origins, and
social situations. The aim is to uncover and reduce these inequalities.

Sustainable
mobility *

Developing cross-border mobility = improvement of the accessibility,
interoperability, and connectivity of the area, especially in the field of
maritime and multimodal transport. Particular attention to common and
coordinated governance of transports.

Improvement of the intra-regional connectivity - new sustainable
solutions for transport and networks to strengthen and improve internal
links. Integrated transport (passenger and freight) for a full inclusion of
areas characterized by complex accessibility.

Improving the access to TEN-T network = exploring opportunities arising
in the South Adriatic Area as an alternative route at the European level
also in the East-West route, that goes from the Black Sea to the Italian
Adriatic regions (the so-called Corridor VIII) to increase trade
competitiveness and maritime safety.

Table 13: Roadmap for a new vision in the South Adriatic area.

Source: ART/
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Towards an Action Roadmap

As a final step, a list of possible actions to be funded in the upcoming calls of the Interreg IPA South
Adriatic Programme 2021-2027 has been prepared.

To arrange this list, a series of elements has been taken into consideration:

>

>

actions carried out by projects assessed as having particularly significant impacts in the
evaluation of the 2014-2020 Programme;

valuable insights expressed by the experts during the five thematic events and the most
relevant challenges: climate change (including marine and biodiversity conservation),
technology revolution, social responsibility, gender gap, ageing population;

needs expressed by stakeholders who participated in the matching and networking parallel
sessions.

All actions identified have been reclassified under five thematic cores:

Innovation and technological transfer (TT);
Education and training;

Nature and culture;

Policy;

Science and new technologies.

Moreover, the possible actions have been put into relation to the Priority Axes and the Specific
Objectives of the 2021-2027 Programme in a matrix diagram. Whenever relevant, the needs and
challenges expressed by stakeholders were also included at the intersection of action and Specific
Objectives. Anyway, some bottlenecks are considered transversal, as for examples:

>
>

>

>

costs for web hosting services throughout the service life of the IT platform;

lack of interoperability with other platforms, coupled with the existing constraints posed by
a lack of common technical languages;

the current absence of technical devices ensuring continuous network connectivity in some
Programme areas, hindering the optimal utilization of the IT platforms;

legislative limitations and intellectual property issues, which could potentially hinder the
seamless utilization and sharing of valuable datasets.

This intricate interplay of technology, accessibility, and legal considerations underscores the
complexity of future endeavours in capitalizing on the outputs of some projects.
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Within the matrix diagram for the Action Roadmap, it is possible to highlight that some actions
extracted from the analysis are particularly transversal to all axes and objectives:

>
>
>

YVVVYVVYVYYVYYVY

Small-scale Infrastructural Interventions

Training and Mentoring Activities (for Partners and/or Third Parties)/Qualification Obtaining
Technical (incl. digital literacy), Managerial, and Entrepreneurial Competencies
Enforcement

Promotion of Eco-Friendly Practices (incl. EE, RES, RUE, CO2 reduction, active mobility)
Dissemination of Best Practices

Development of new Policies/Laws/Regulations

Integration or Harmonisation of Instruments/Policies/Programmes/Funds

Adoption of EU Standards/Initiatives in IPA Contexts

Data Gathering and Valorisation Tools

E-Platforms for Cross-border Public Service/GIS/Monitoring Information Systems

If some actions are very typical in a cooperation programme (i.e., dissemination of best practices),
especially in an IPA context (e.g., integration and harmonization of instruments), other ones are
innovative and of relevance. In particular, we refer to the action to collect data to support decisions
in different contexts. There is a widespread willingness to enhance the use and analysis of the
extensive data collected seen as having potential for transformative insights, and more robust
analytical frameworks.

Finally, it is noteworthy how the list has been settled considering the actions aimed at specific
objectives, not the guise in which they must be materially prepared and delivered as output [(e.g., an
awareness-raising campaign could be delivered as a dissemination activity, meetings with school
groups, awareness-raising advertising posters, etc).
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Actions Roadmap for PA 1. SMART

Small-scale Infrastructural Interventions

Improved Management Procedures

Cross-border Networking Actions/Clusters/PPPs

Industrial Alliances/ Commercial Partnerships

S3 Thematic Platforms

SME Internationalization Support

Technological Transfer

Living Labs/Open Innovation

Other forms of Higher Education-Research-Industry
Collaboration (incl. 4-helix approach)

Vouchers and Support for Innovative Start-Ups

Crowdfunding

Hackathons

Protocols for Qualifications Recognition/Competences
Validation

Students and Workers” Mobility

Traineeships for Innovation

Structural Forms of Collaboration with Schools/Universities

Training and Mentoring Activities (for Partners and/or Third
Parties)/Qualification Obtaining

Technical (incl. digital literacy), Managerial, and
Entrepreneurial Competencies Enforcement

Female and Youth Leadership and Entrepreneurship

Matchmaking Events Students and Innovative SMEs and
Start-ups

Promotion of Eco-Friendly Practices (incl. EE, RES, RUE, CO,
reduction, active mobility)

Reuse of Waste for New Products

Renewable Energy Communities

Valorisation of Food Traditions/ Local Products

Traditions’ Valorisation and Promotion

Dissemination of Best Practices

Development of new Policies/Laws/Regulations

Promotion of Common Strategies/Protocols/Standards

Integration or Harmonisation of Instruments/Policies/
Programmes/Funds

Adoption of EU Standards/Initiatives in IPA Contexts

Pre-Commercial Procurements

Transnational Labs/Testing and Experimentation Facilities

Joint Analysis, Research and Monitoring Activities/
Measurement Campaign

Data Gathering and Valorisation Tools

Algorithms/Models to Make Decisions
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Actions Roadmap for PA 1. SMART

Technical and Scientific Capacities Strengthening

E-Platforms for Cross-border Public Service/GIS/Monitoring
Information Systems

Demonstration of (Deep) Tech in Real Environments with
End-Users/Integration of Cutting-edge Solutions

Development of Shared Languages/Common Ontologies
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Actions Roadmap for PA 2. GREEN

Small-scale Infrastructural Interventions

Improved Management Procedures

Cross-border Networking Actions/Clusters/PPPs

Industrial Alliances/ Commercial Partnerships

S3 Thematic Platforms

SME Internationalization Support

Technological Transfer

Living Labs/Open Innovation

Other forms of Higher Education-Research-Industry
Collaboration (incl. 4-helix approach)

Vouchers and Support for Innovative Start-Ups

Structural Forms of Collaboration with Schools/Universities

Training and Mentoring Activities (for Partners and/or Third
Parties)/Qualification Obtaining

Technical (incl. digital literacy), Managerial, and
Entrepreneurial Competencies Enforcement

Awareness Raising Actions (e.g., good habits, consumer
behaviour); (incl. special needs)

Promotion of Eco-Friendly Practices (incl. EE, RES, RUE, CO,
reduction, active mobility)

Reuse of Waste for New Products

Common Protocols of Natural Risk Management

Initiatives for Protection and Preservation of Habitats/
Ecosystems/Biodiversity

Certification Obtaining and Maintenance

Renewable Energy Communities

Valorisation of the Areas

Valorisation of Food Traditions/ Local Products

Dissemination of Best Practices

Improved Policy Decisional Processes

Shared Methods for Policies Monitoring and Evaluation

Solutions for Digital Government

Development of new Policies/Laws/Regulations

Promotion of Common Strategies/Protocols/Standards

Integration or Harmonisation of Instruments/Policies/
Programmes/Funds

Adoption of EU Standards/Initiatives in IPA Contexts

High-Level Experts’ Groups/Creation of European Grouping
of Territorial Cooperation

Pre-Commercial Procurements

One-stop shop [i.e., a single access point offering a wide
range of services or information in a single place)

Other Pilot Initiatives (test of new tools and solutions)

Transnational Labs/Testing and Experimentation Facilities

Joint Analysis, Research and Monitoring Activities/
Measurement Campaign

Data Gathering and Valorisation Tools
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Actions Roadmap for PA 2. GREEN

Algorithms/Models to Make Decisions

Technical and Scientific Capacities Strengthening

Feasibility Studies

E-Platforms for Cross-border Public Service/GIS/Monitoring
Information Systems

Demonstration of (Deep) Tech in Real Environments with
End-Users/Integration of Cutting-edge Solutions

Development of Shared Languages/Common Ontologies

Citizen-science Activities
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Actions Roadmap for PA 3. CONNECTED

Small-scale Infrastructural Interventions

Improved Management Procedures

Cross-border Networking Actions/Clusters/PPPs

Industrial Alliances/ Commercial Partnerships

Training and Mentoring Activities (for Partners and/or Third
Parties)/Qualification Obtaining

Technical (incl. digital literacy), Managerial, and
Entrepreneurial Competencies Enforcement

Promotion of Eco-Friendly Practices (incl. EE, RES, RUE, CO,
reduction, active mobility)

Valorisation of the Areas

Dissemination of Best Practices

Improved Policy Decisional Processes

Shared Methods for Policies Monitoring and Evaluation

Solutions for Digital Government

Development of new Policies/Laws/Regulations

Promotion of Common Strategies/Protocols/Standards

Integration or Harmonisation of Instruments/Policies/
Programmes/Funds

Adoption of EU Standards/Initiatives in IPA Contexts

High-Level Experts’ Groups/Creation of European Grouping
of Territorial Cooperation

Pre-Commercial Procurements

Other Pilot Initiatives (test of new tools and solutions)

Joint Analysis, Research and Monitoring Activities/
Measurement Campaign

Data Gathering and Valorisation Tools

Algorithms/Models to Make Decisions

Feasibility Studies

E-Platforms for Cross-border Public Service/GIS/Monitoring
Information Systems

Demonstration of (Deep) Tech in Real Environments with
End-Users/Integration of Cutting-edge Solutions

Citizen-science Activities
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Actions Roadmap for PA 4. SOCIAL

Small-scale Infrastructural Interventions

Improved Management Procedures

Cross-border Networking Actions/Clusters/PPPs

Industrial Alliances/ Commercial Partnerships

S3 Thematic Platforms

SME Internationalization Support

Technological Transfer

Living Labs/Open Innovation

Other forms of Higher Education-Research-Industry Collaboration (incl. 4-helix

approach)

Vouchers and Support for Innovative Start-Ups

Hackathons

Common Standards for Education Systems/Training/HE Curricula

Protocols for Qualifications Recognition/Competences Validation

Students and Workers’ Mobility

Traineeships for Innovation

Structural Forms of Collaboration with Schools/Universities

Training and Mentoring Activities (for Partners and/or Third Parties)/Qualification

Obtaining

Technical (incl. digital literacy), Managerial, and Entrepreneurial Competencies

Enforcement

Female and Youth Leadership and Entrepreneurship

Matchmaking Events Students and Innovative SMEs and Start-ups

Awareness Raising Actions (e.g., good habits, consumer behaviour); (incl. special

needs)

Promotion of Eco-Friendly Practices (incl. EE, RES, RUE, CO; reduction, active

mobility)

Common Protocols of Natural Risk Management

Initiatives for Protection and Preservation of Habitats/ Ecosystems/Biodiversity

Valorisation of the Areas

Valorisation of Food Traditions/ Local Products

Traditions’ Valorisation and Promotion

Protection and Enhancement of Cultural Heritage

Dissemination of Best Practices

Improved Policy Decisional Processes

Shared Methods for Policies Monitoring and Evaluation

Solutions for Digital Government

Development of new Policies/Laws/Regulations

Promotion of Common Strategies/Protocols/Standards

Integration or Harmonisation of Instruments/Policies/ Programmes/Funds

Adoption of EU Standards/Initiatives in IPA Contexts

High-Level Experts’ Groups/Creation of European Grouping of Territorial

Cooperation

Other Pilot Initiatives (test of new tools and solutions)

Joint Analysis, Research and Monitoring Activities/ Measurement Campaign

Data Gathering and Valorisation Tools

Algorithms/Models to Make Decisions

Technical and Scientific Capacities Strengthening

Feasibility Studies
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Actions Roadmap for PA 4. SOCIAL

E-Platforms for Cross-border Public Service/GIS/Monitoring Information
Systems

Demonstration of (Deep) Tech in Real Environments with End-Users/Integration
of Cutting-edge Solutions

Development of Shared Languages/Common Ontologies

Citizen-science Activities
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Actions Roadmap for PA 5. GOVERNANCE

Small-scale Infrastructural Interventions

Improved Management Procedures

Cross-border Networking Actions/Clusters/PPPs

S3 Thematic Platforms

Technological Transfer

Living Labs/Open Innovation

Students and Workers” Mobility

Traineeships for Innovation

Structural Forms of Collaboration with Schools/Universities

Training and Mentoring Activities (for Partners and/or Third
Parties)/Qualification Obtaining

Technical (incl. digital literacy), Managerial, and
Entrepreneurial Competencies Enforcement

Awareness Raising Actions (e.g., good habits, consumer
behaviour); (incl. special needs)

Promotion of Eco-Friendly Practices (incl. EE, RES, RUE, CO,
reduction, active mobility)

Common Protocols of Natural Risk Management

Renewable Energy Communities

Valorisation of the Areas

Protection and Enhancement of Cultural Heritage

Dissemination of Best Practices

Improved Policy Decisional Processes

Shared Methods for Policies Monitoring and Evaluation

Solutions for Digital Government

Development of new Policies/Laws/Regulations

Promotion of Common Strategies/Protocols/Standards

Integration or Harmonisation of Instruments/Policies/
Programmes/Funds

Adoption of EU Standards/Initiatives in IPA Contexts

High-Level Experts’ Groups/Creation of European Grouping
of Territorial Cooperation

Pre-Commercial Procurements

Other Pilot Initiatives (test of new tools and solutions)

Joint Analysis, Research and Monitoring Activities/
Measurement Campaign

Data Gathering and Valorisation Tools

Algorithms/Models to Make Decisions

Technical and Scientific Capacities Strengthening

Feasibility Studies

E-Platforms for Cross-border Public Service/GIS/Monitoring
Information Systems

Demonstration of (Deep) Tech in Real Environments with
End-Users/Integration of Cutting-edge Solutions

Development of Shared Languages/Common Ontologies

Citizen-science Activities
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